Pastor/Parish Relations Committee Evaluation
for ___________________________________





  Associate Staff Member Name / Position
My vision for the Conference is for us to be harvest focused and holiness fueled as devoted followers of Christ with healthy, life giving, multiplying, prevailing churches who honor the past and embrace the future.

In order to have healthy churches, we need healthy pastoral families.  Please answer the following questions which will give me a preliminary evaluation the staff member and his/her family.

1. Pastoral Staff/congregation relationships.  On a scale of 1 to 10 (10 being excellent), how is the overall relationship between the staff member and the congregation?  __________


What positive comments are shared with you?


What negative comments are shared with you?

2. Do you know the giftedness of this staff member and spouse?  ____Yes  ____No  (yes, list gifts)


Staff:  _____________________________________________________________


Spouse: _____________________________________________________________

3. Does this staff member support the pastor’s vision for the church?  ____Yes  ____No

Illustrate how?

4. Describe how the pastoral team works together.
5. How does the staff member function in relationship to the leadership from the senior/lead pastor?
6. How is this staff member doing financially?  Do you know his/her needs?  ____Yes  ____No  ____Partially     Which of the following areas does your church cover? 

a) Salary:  ____Full or ____Partial




$______________

b) Pension:  ____Yes  ____No  ____%




$______________


(See conference rule 6.2)

c) Health Insurance:  ____Yes  ____No  ____Conference Plan


____Others  Any supplemental coverage?  ____Yes  ____No

$______________

d)  Housing:  ____Parsonage  ____Own Home  ____Housing Allowance
$______________

e)  Travel:  ____Set amount  ____Reimbursement  ____Cents/Mile
$______________

f)  Professional Expenses






$______________

g)  Others:  Annual Conference, Camps, Mid Winter Conference,


(See conference rule 6.11)





$______________









Total

$______________       

7. How does your congregation minister to the staff member’s family?

8. What are the staff member’s strengths?
9. What are the staff member’s weaknesses?

Thanks!  Keep on working together!!

Your Name __________________________________

Church_____________________________________

Phone Number _______________________________

E-mail: _____________________________________

Bill Vermillion, Superintendent

Pacific Conference
