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INWARD RELATIONSHIP WITH THE TRIUNE GOD FOR AN OUTWARD FOCUS

Pacific Conference Chur‘cl‘lz Fastor:

Quartcr chortccl: a July, Aug., Scpt. Q Oct., Nov, Dec. Q Jan,, Feb., Mar. a APr. May.,Junc Year:

QUARTERLY CONFIDENTIAL EVALUATION
(This is for the pastor and superintendent only unless permission is granted from the pastor.)

. How are you doing personally? (Physically, intellectually, emotionally, spiritually)

Il. How can | help you?

Coaching Superintendent call or visit
Church health assessment Pastoral health assessment
Other (explain)

lll. What is the condition of your church? (demographics, prayer, discipleship, community
outreach, vision)

Fastor: Have all Associate Fas’cors comP!ete the above page.
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QUARTERLY STATISTICAL MINISTRY REPORT
(This material is not considered confidential.)

Churcl'l: Fastor:

Quarl:cr KcPortccl: D Julg, Aug., Scpt. D Oct., Nov, Dec. D Jan., l:cb., Mar. D APr. May.,Junc Year:

A. PASTORAL ACTIVITIES/CALLS

Members Prospects Other
Personal Contacts
Conversions/Sanctifications
Baptisms/Dedications
Weddings
Funerals
Counseling/Discipleship
Other

B. SPIRITUAL RESULTS Adults Youth Children Total
(11-19) (0-10)
Conversions
Rededications
Sanctifications
Baptisms (other than infant)
Infant Dedications/Baptism

C. PROGRAMS AND MINISTRIES AVERAGE ATTENDANCE

Weekend Worship Services

Sunday Evening Meetings (including small groups)

Sunday Educational Programs
Children (0- grade 6)
Youth (grades 7-12)
Adult classes
Total

Children’s weekly ministries (include children’s choir, release time,
5-Day clubs, children’s clubs other than Sunday Educational Programs)
Number of individual groups
Total average attendance for all groups

Youth (grades 7-12) weekly ministries
(include teen choirs, youth praise teams, etc.)
Number of individual ministries
Total average attendance for all groups

Adult weekly ministries
(include prayer groups, book study groups, small group Bible studies,
accountability groups, support groups, etc.)
Number of individual ministries
Total average attendance for all groups

E. CHURCH MEMBERSHIP
Members gained
Members removed by all causes
Present membership

D. FINANCIAL SITUATION (circle one) poor good excellent
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